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AGENDA 
BOARD OF REGENTS MEETING 
TYLER STATE COLLEGE 
4:00 p.m., February 5, 1975 
I. Invocation 
II. Approval of Minutes, January 8, 1975 
REPORT: Each of you has been sent a copy of the Minutes 
of the January 8, 1975 meeting of the Board of Regents. 
Are there any additions or corrections to the Minutes of 
the January 8, 1975 meeting? 
Motion: 
Second: 
BOARD ACTION: That the Minutes of the January 8, 1975 
meeting of the Board of Regents of Tyler State College be 
approved as written. 
(approved) (disapproved) 
III. Approval of Agenda 
REPORT: Each of you was furnished a copy of the letter 
to the Secretary of State in accordance with state law, 
advising him of this meeting and furnishing him a copy of 
the items to be considered today. Is there a motion to 
approve the agenda? 
Motion: 
Second: 
BOARD ACTION: That the agenda of the Board of Regents 
meeting as presented to the Secretary of State pursuant to 
state law be approved. 
(approved) (disapproved) 
IV. Report of Standing Committees 
A. Executive Committee - Regent Dean W. Turner 
B. Academic and Personnel Committee - Regent Jeff Austin, Jr. 
• 
• 
• 
Personnel 
REPORT: The persons named below have been approved 
by the appropriate vice president and the president, 
and have been checked in accordance with the procedures 
adopted by the Academic and Personnel Committee and the 
checks were found to be positive, and they are therefore 
recommended for the following positions and at the salaries 
stated: 
Professional - Part-time 
Dr. James Price Hicks, age 30, as part-time instructor 
teaching one course in Law Enforcement, beginning Janu-
ary 13, 1975 through May 17, 1975, at a salary of $1,600. 
Dr. George B. Richards, age 29, as part-time instructor 
teaching one course in Advanced Audiology Testing Pro-
cedures, beginning January 13, 1975 through May 17, 1975, 
at a salary of $1,150. 
Mrs. Vida Jo Wooten, age 42, as part-time instructor 
teaching one course in English, beginning January 13, 1975 
through May 17, 1975, at a salary of $800. 
Classified - Full-time 
Mrs. Bea R. Fox, age 42, as secretary to the Director of 
Library Services, beginning January 20, 1975, at an annual 
salary of $5,436. 
Change in Position 
Mrs. Anne Williams from the position of Acquisitions Clerk 
at an annual salary of $4,920 to Technical Services Libra-
rian at a salary of $550 per month effective February 1, 
1975 through May 31, 1975. 
Resignations 
Mrs. Rebecca Boyd McQuown, secretary to the Director of 
Library Services, effective January 8, 1975. 
Mrs. JoAnn Rogers, Technical Services Librarian, effective 
January 10, 1975. 
Motion: 
Second: 
• 
• 
• 
BOARD ACTION: That the Board of Regents approves 
the additions, changes, and resignations as recommended 
by the Academic and Personnel Committee. 
(approved) (disapproved) 
C. Campus and Building Committee - Regent Neal E. Velvin 
REPORT: A progress report on Phase I construction will 
be given by the Campus and Building Committee for con-
sideration by the Board of Regents. 
Motion: 
Second: 
BOARD ACTION: Appropriate Board action will be taken 
upon consideration of the report on Phase I construction 
by the Campus and Building Committee. 
(approved) (disapproved) 
D. Finance and Appropriations Committee - Regent C. Quentin 
Abernathy 
1. Budget Change Requests 
REPORT: In order to better utilize the financial 
resources of Tyler State College and for the specific 
purposes indicated on the attached "Requested 
Budget Change" forms, it is recommended that the 
Budget be amended to include the changes as indicated. 
Motion: 
Second: 
BOARD ACTION: Appropriate Board action will be taken 
upon consideration of a report by the Finance and 
Appropriations Committee. 
(approved) (disapproved) 
2. Discussion of Request for Legislative Appropriations 
for Fiscal Years Ending 1976 and 1977. 
REPORT: Materials relative to this were distributed 
to the Board of Regents on January 29, 1975. 
Motion: 
Second: 
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BOARD ACTION: Appropriate Board action will be 
taken upon consideration of the request for legis-
lative appropriations for fiscal years ending 1976 
and 1977. 
(approved) (disapproved) 
E. Legal Committee - Regent Robert G. Schleier 
V. Report and Recommendations of the President of the College 
VI. Reports of Special Committees 
VII. Unfinished Business 
VIII. New Business 
IX. Adjournment 
Motion: 
Second: 
Time: 
JHS:11 
• 
MINUTES 
Special Called Meeting of 
BOARD OF REGENTS 
TYLER STATE COLLEGE 
Held on the Campus of 
Tyler State College 
February 5, 1975 
• 
• 
The Board of Regents, Tyler State College, convened at 4:00 p.m., 
February 5, 1975, with six members present: Chairman B. H. Mc-
Vicker, M.D., David K. McKie, Jeff Austin, Jr., H. J. McKenzie, 
Jack C. Morgan, and Robert G. Schleier. Those absent were 
C. Quentin Abernathy, Dean W. Turner, and Neal E. Velvin. 
Also present were Dr. James H. Stewart, Jr., President; Dr. Billy 
L. Turney, Vice President for Academic Affairs; John R. Sawyer, 
Vice President for Fiscal Affairs; James S. Powell, Director of 
the Office of Public Information; L. J. Grubbs, Director of 
Physical Plant and Resident Engineer; and Mrs. Lou Love, Execu-
tive Assistant. 
Others in attendance were the Reverend Leaon D. Griswold, pastor 
of the West Erwin Street Baptist Church; Mrs. Jack C. Morgan and 
Mrs. Robert G. Schleier, wives of Regents Morgan and Schleier; 
Jean Ann Jungman, the Tyler Morning Telegraph; Mike Edwards, 
Radio Station KTBB; and Mrs. Jean Boone, a graduate student of 
Tyler State College and Vice President of the Student Government 
Association. 
The meeting was called to order by Secretary David K. McKie due 
to the delayed arrival of the Chairman. 
• 
• 
• 
ITEM I. INVOCATION 
The Reverend Leaon D. Griswold, pastor of the West Erwin Street 
Baptist Church, Tyler, brought the invocation for the opening of 
the meeting of the Board of Regents, Tyler State College. 
ITEM II. ANNOUNCEMENT OF EXECUTIVE SESSION 
The chair announced that it will be necessary to have an executive 
session later in the meeting as authorized under Article 6252-17, 
Section g, Vernon's Texas Civil Statutes. 
ITEM III. APPROVAL OF MINUTES 
Regent Morgan moved, and Regent Austin seconded, that the Minutes 
of the January 8, 1975 meeting of the Board of Regents be approved 
as presented. Motion carried unanimously. 
ITEM IV. INTRODUCTION OF GUESTS 
President Stewart introduced Mrs. Jack C. Morgan and Mrs. Robert 
G. Schleier, wives of Regents; and James S. Powell introduced 
Miss Jean Ann Jungman from the Tyler Morning Telegraph, Mike 
Edwards from Radio Station KTBB, and Mrs. Jean Boone, a graduate 
student at Tyler State College. 
ITEM V. APPROVAL OF AGENDA 
Regent McKenzie moved, and Regent Morgan seconded, that the agenda 
of the Board of Regents meeting as presented to the Secretary of 
State pursuant to Section 3A, Article 6252-17, Vernon's Texas 
Civil Statutes, be approved. Motion carried unanimously. 
ITEM VI. PRESIDENT'S REPORT AND RECOMMENDATIONS 
President Stewart submitted a written report and recommendations 
to the Board, which is attached, and elaborated on the following 
items at the meeting: 
1. Emergency Pay Increase for State Employees 
The President reported that the Legislature has passed and 
the Governor has signed legislation increasing salaries for 
all state employees which, of course, includes state college 
and university personnel. The salary increases for state 
college and university personnel is based on the following 
schedule: 
. 13% per month increase for those making less than $876 
per month. 
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• $114 per month increase for those making $876 to 
$1267 per month. 
• 9% per month increase for those making $1267 to $1935 
per month. 
• $174 per month increase for those making more than 
$1935 per month. 
In addition, the state's share of the group insurance premium has 
been increased from $12.50 to $15.00 per month for each individual; 
mileage allowance was increased from 12 to 16 per mile for per-
sonally owned automobiles; and the per diem allowance was increased 
from $18 to $22. These changes are effective February 1, 1975 and 
the funding to take care of these increases will be over and above 
the current appropriations for the institution. 
BOARD ACTION: Regent Austin moved, and Regent McKenzie seconded, 
that the Board of Regents approves the increases in salaries, 
insurance premium sharing, mileage allowance, and per diem allowance 
as contained in the State Employee Emergency Pay Raise Act of 1975 
and passed by the 64th Texas Legislature to become law Febru-
ary 1, 1975. Motion carried unanimously. 
2. Title Change for the Bachelor of Liberal Studies 
The president reported that the Coordinating Board, acting upon 
a policy recommendation by the staff and modified by the 
Board's Program Development Committee, had changed the title of 
the previously approved Bachelor of Liberal Studies to Bachelor 
of General Studies to bring into being one degree title appli-
cable at all state institutions. Dr. Stewart stated that he 
was very pleased about this and the change has been made in the 
degree title at Tyler State. 
BOARD ACTION: Received as information. 
3. Class Enrollment for the Spring Semester, 1975 
The official twelfth day class enrollment as reported to the 
state is 1,108 which is a 26.76% increase over the previous 
fall semester. 
BOARD ACTION: Received as information. 
4. Annual Meeting of Tyler Area Chamber of Commerce 
The president announced that a table had been reserved at 
the annual meeting of the Tyler Area Chamber of Commerce 
for Regents to sit together and lend support to the outgoing 
and incoming officers of the Chamber 
BOARD ACTION: Received as information. 
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ITEM VII. PROGRESS REPORT ON PHASE I CONSTRUCTION 
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• 
In the absence of Regent Velvin, Chairman of the Campus and Build-
ing Committee, the chair asked Mr. Grubbs, Director of Physical 
Plant and Resident Engineer, to give a progress report on Phase I 
construction. Mr. Grubbs reported that progress is being made 
despite the excessive rains that have occurred. Steel work is 
progressing and sanitary sewer lines have been installed from the 
point of the tie-in to the city line to the power plant. He stated 
that Contract Change No. 4 has recently been executed which con-
tained several revisions. (Attachment A contains Contract Changes 
1, 2, 3, and 4.) There have been some eleven days of time exten-
sion from September through December 31, 1974 that is in addition 
to the thirty-five days on site clearance. Last week Mr. Grubbs 
studied hardware and did a preliminary review of the graphics. He 
foresees no problem. 
Also, he is working on Program of Requirements for Phase II. An 
alternate curb and gutter system is being studied and the informa-
tion will be given to the Campus and Building Committee. The 
first draft of the contractor's CPM is being edited and checked. 
When completed, it will give the institution good guidelines on 
proposed construction. 
Regent McKenzie inquired about the designs to be submitted by the 
steel sub-contractor and if an error should occur, whose responsi-
bility is it. Mr. Grubbs stated that the designs are being sub-
mitted and the total risk of error is on the sub-contractor. 
Chairman McVicker, in the essence of time, asked Mr. Grubbs to give 
a written report to the Campus and Building Committee on the site 
clearing problem. 
BOARD ACTION: Received as information. 
ITEM VIII. BUDGET CHANGE REQUESTS 
President Stewart reported that Regent Abernathy, Chairman of the 
Finance and Appropriations Committee, would be unable to attend the 
meeting due to the death of a bank director. Regent Abernathy 
had requested that Dr. Stewart report that his committee had 
studied the budget change requests and recommends that all changes 
as contained in Attachment B be approved by the Board of Regents. 
BOARD ACTION: Regent Austin moved, and Regent McKenzie seconded, 
that the budget change requests recommended by the Finance and 
Appropriations Committee and detailed in Attachment B be approved 
by the Board of Regents. Motion carried unanimously. 
ITEM IX. LEGISLATIVE APPROPRIATIONS FOR FISCAL 
YEARS ENDING 1976 and 1977 
President Stewart gave each Regent a copy of the Summary of Legis-
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lative Appropriations Request of Tyler State College for the 1976-77 
Biennium and stated that he has been in contact with the Legisla-
tive Budget Board staff and members of the Legislature and requested 
authorization to pursue the securing of funds for additional needs 
above the amount recommended by the Legislative Budget Board. These 
amounts are specified in the materials distributed to the Board 
members earlier. Included are $1,146,500 for operating expenses 
and $5,502,455 for facilities construction. 
BOARD ACTION: Regent Schleier moved, and Regent Austin seconded, 
that the Board of Regents approves the pursuit of funds for addi-
tional needs above the amount recommended by the Legislative Budget 
Board in the amount of $1,146,500 for operating expenses and 
$5,502,455 for facilities construction. Motion carried unanimously. 
ITEM X. EXECUTIVE SESSION 
As authorized under Article 6252-17, Section g, Vernon's Texas 
Civil Statutes, the chair convened the meeting into executive session 
at 5:00 p.m. and reconvened into open meeting at 5:10 p.m. 
ITEM XI. PERSONNEL 
Regent Austin, Chairman of the Academic and Personnel Committee, 
reported that the persons named below have been approved by the 
appropriate vice president and the president, and have been checked 
in accordance with the procedures adopted by the Academic and 
Personnel Committee and the checks were found to be positive, and 
the committee therefore recommends the individuals for the positions 
and salaries stated: 
Professional: Part-time 
Dr. James Price Hicks, age 30, as part-time instructor teaching one 
course in Law Enforcement, beginning January 13, 1975 through 
May 17, 1975, at a salary of $1,600. 
Dr. George B. Richards, age 29, as part-time instructor teaching 
one course in Advanced Audiology Testing Procedures, beginning 
January 13, 1975 through May 17, 1975, at a salary of $1,150. 
Mrs. Vida Jo Wooten, age 42, as part-time instructor teaching one 
course in English, beginning January 13, 1975 through May 17, 1975, 
at a salary of $800. 
Classified - Full-time 
Mrs. Bea R. Fox, age 42, as secretary to the Director of Library 
Services, beginning January 20, 1975, at an annual salary of $5,436. 
Change in Position 
Mrs. Anne Williams from the position of Acquisitions Clerk at an 
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annual salary of $4,920 to Technical Services Librarian at a 
salary of $550 per month effective February 1, 1975 through 
May 31, 1975. 
Resignations 
Mrs. Rebecca Boyd McQuown, secretary to the Director of Library 
Services, effective January 8, 1975. 
Mrs. JoAnn Rogers, Technical Services Librarian, effective Janu-
ary 10, 1975. 
BOARD ACTION: Regent Austin moved, and Regent Schleier seconded, 
that the Board approves the additions, changes, and resignations 
of personnel as recommended by the Academic and Personnel Committee. 
Motion carried unanimously. 
ITEM XII. RESIGNATION OF VICE PRESIDENT FOR 
ACADEMIC AFFAIRS 
Regent Austin announced that Dr. Bill L. Turney has requested that 
he be released of his duties as Vice President for Academic Affairs 
at Tyler State College effective February 28, 1975. Regent Austin 
stated that the Academic and Personnel Committee accepts with regret 
Dr. Turney's resignation and recommends that a resolution recogniz-
ing Dr. Turney's work at the institution be adopted. 
BOARD ACTION: Regent Schleier moved, and Regent McKenzie seconded, 
that the Board accepts with reluctance the resignation of Dr. Bill 
L. Turney as Vice President for Academic Affairs effective Febru-
ary 28, 1975, and in so doing, the Board recognizes his contribu-
tions to the rapid growth of the college and to the field of academ-
ic literature, and extends best wishes in his new academic endeavor. 
Motion carried unanimously. 
ITEM XIII. ADJOURNMENT 
On motion of Regent McKenzie, and seconded by Regent Austin, the 
Board of Regents adjourned at 5:15 p.m. 
B. H. McVicker, M.D., Chairman 
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